
IQAC plan of action and outcome 

Plan of Action Achievements/Outcomes 

Conduct of IQAC 
Meetings 

Regular IQAC meetings are being conducted on quarterly basis. 

Data across the university collected and streamlined. 

IQAC has become the data storage hub. 

SOP are formed and refined as per the development and introduction of 
new programs and activities. 

Quality check at various levels and places are continually done and quality 
enhancement protocols implemented. 

IQAC surprise visits to the departments for quality check apart from 
Scheduled Internal Audit 

Conduct of National 

Conferences, Seminar 

and workshops towards 

research enhancement 

IQAC has been instrumental in perceptible increase in number of 

Workshops, CMEs, few National level Conferences with bringing in many 

national & International experts in various fields across 

Increase in Faculty participation in research through conducting subject 

conferences, Seminars in Research Methodology, scientific writing and 

publishing, emphasizing the quality of publication. 

Faculty sensitization towards RAF to begin data collection for NAAC. 

Preparation & 

Submission of the AQAR 

2017-18 

Faculty sensitization programs about AQAR submission were conducted and 
criteria champions identified and were briefed on Data collection under 

various criteria & submission for the same. 

Preparation & 

Submission of the NIRF 

2019 

Sensitization of faculty members towards NIRF Ranking system. 

Necessary data after compilation were uploaded on the NIRF web portal . 

Preparation and 

Submission of data to 

AISHE 

 

Submitted data in AISHE web portal 

Initiating the process of 

inducting new schools in 
CARE 

IQAC, CARE initiated centralized data collection for inducting New Schools 
under CARE. 

a. Preparation & 

Submission of data to 

COA, PCI, BCI & COA 
for establishment of 

New Schools 

 

Data were processed and submitted to COA, PCI, BCI and UGC for approval 

for Establishment of School of Law, School of Pharmaceutical Sciences, 

School of Architecture and College of Physiotherapy. 

b. Preparation & 
Submission of data to 
UGC for establishment 
of New Schools 

 

Approval was obtained from respective Statutory Bodies/Council for starting 

of courses for the every academic year. 

Preparation and 

Submission of data to 

UGC for 12(B) status 

Sensitizing Faculty and Staff members towards UGC 12B inspection. 

Necessary documents and data were collected, prepared and compiled as 

per prescribed UGC format. UGC Expert Committee members carried out 

the inspection. Status: Approved 

Feedback analysis from 

various stakeholders 
IQAC has been periodically involved in obtaining & analyzing the feedback 

from various stakeholders. Immediate implementations of the suggestions 

were carried out in various areas. 

Examination reforms Workshops/ seminar organized for all teachers on Question paper setting as 

per Bloom's taxonomy 

Online uploading of attendance and internal marks 

Digitalization of examination process 

Calculation of student attainment 

Mapping student outcome with course curriculum 



Conduct & Analysis of 

Academic and 

Administrative Audit 

IQAC coordinated in the conduct of Administrative and Academic Audit by 

External Experts on regular basis. 

IQAC coordinated in the Conduct of Administrative & Academic Audit by 

Internal committee members on regular basis. 

Recommendations of the audit committee were analyzed & necessary steps 

are taken towards achieving the outcome. 

Research Analysis of research articles in journals published by the faculty members 

Seminars/Workshop on enhancing the quality of research 

Creating SOP for enhancing the quality of research in various departments 

Capacity building and strengthening of IPR and innovation in CARE 

Creating Eco system Placing LED lights & solar panels throughout the campus 

Placing sensor based lights 

Ban of plastics within the campus 

Establishment of Green club 

Creating paperless office 

Regular sapling plantation drives 

Creating Awareness on disposal of biomedical waste 

Participation in Clean and smart campus awards & Swachhta Ranking 2019 

Quality enhancement 

for central clinical 

laboratories - Renewal 
of NABL accreditation 

 
Renewal of NABL accreditation obtained. 

 


