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Course Overview

Today many organizations strive to adapt themselves for an unprecedented future
The corporate governance program for working professionals offered by CARE will
help them improve their accountability and to circumvent major setbacks. This
program will also make the working professionals more amenable to stakeholder
concerns. It will equip both the professionals and executives with the knowledge as
proficient stewards of shareholders that further will nurture them with long-term
and sustainable value creation. Therefore working professionals in addition to their
technical responsibilities of a board in guiding an organization through
contemporary difficulties they will also get a broad outline of the role of corporate
governance and acquire strategic comprehension into the realities of basic facts of
board service.

Key features

e Detail the role, responsibilities and characteristics of a successful leader

e Warrant proactive governance and will equip to face potential risks

o Define strategies to respond to societal challenges and conflicting demands to
their organization

o Cope to manage the divergent interests of stakeholders and shareholders

e Succession planning & implementation of best practices of corporate governance.

e Full-time - Interactive comprehensive program in collaboration with best
corporate administrators

Eligibility
» Bachelor's / Master's degree in medicine, science, law, architecture

e Minimum 2 years working experience
e Professionals employed in private, family-owned, non-profit organizations

Resource Personnel

Top management professionals from established corporate health care institutes,
corporate secretaries from top corporate companies, academia and non-profit
organizations

Course Coordinator

Dr. Jasmine, Assistant Professor, Chettinad Hospital and Research Institute, CARE




Offered by

Chettinad Academy of Research and Education

Methodology

e Lectures on corporate governance, How to build a diverse and inclusive board, Crisis
management, How to balance stakeholder and shareholder interests,
Compensation and Succession etc,,

e Panel discussions

About CARE

Chettinad Academy of Research and Education (CARE) was conferred the status of
Deemed to be University u/s 3 of the UGC Act 1956 in the year 2008 and since then, it
has been contributing significantly to the society as an Institute for higher learning
and research in the field of Medicine, Allied Health Sciences and Nursing.

CARE has been approved by MCI/NMC, INC, TNNMC, AICTE, COA, BCl and PCI,
accredited with grade ‘A’ by NAAC, conferred with 12B status by UGC, accorded SIRO
status by DSIR, awarded a star by MHRD'’s Innovation Cell, appreciated by AICTE for
Clean & Smart Campus and ranks 9th in the Country according to Ul Green Metric.
CARE offers several Academic programs in the Faculty of Medicine, Nursing and
Allied Health Sciences (AHS), Pharmacy, Physiotherapy, Architecture, and Law.

CARE offers excellent teaching with latest teaching aids and methods. The
Intellectual Capital of CARE comprises of qualified, accomplished and committed
teachers and a well-stocked Library with books, journals, E-resources and database
that form the back bone of the CARE. Faculty update their knowledge on
contemporary teaching learning techniques through development programs,
workshops, conferences and CMEs. Apart from this, CARE regularly offers executive
development programs for working professionals to enrich their knowledge base,
competencies and skills.




